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	QQI Quality Assurance : B1 COMMUNICATIONS



	Sample Questions – Please select those most relevant to your provider requirements 



	Learners

	1.1

	Are learners able to give feedback on their individual and collective experiences?  



	
	1.2 


	Are there any barriers to communication?

	Staff


	1.3 


	Is information relevant to programmes and services consistently available to the staff involved in their delivery? 



	
	1.4 


	Are staff able to contribute feedback and suggestions for the improvement of the programme(s) and associated services?



	External Stakeholders


	1.5 


	Are communications media for supplying information to and receiving feedback from the local community, employers and other external agencies effective?




	QQI Quality Assurance : B2 EQUALITY




	Sample Questions – Please select those most relevant to your provider requirements 



	Equality 
Plan


	2.1


	Is there an Equality Plan in place? 



	
	2.2
	Are staff trained to implement it?


	Access


	2.3


	Is it known if any person has experienced discrimination in access to the programme or services? 



	
	2.4
	Is there a mechanism in place for this to be known by the provider?


	QQI Quality Assurance : B3 STAFF RECRUITMENT AND DEVELOPMENT 




	Sample Questions – Please select those most relevant to your provider requirements 



	Staff 
Recruitment
	3.1
	Are the staff involved in programme delivery well matched to their role and clear about their job specifications?


	
	3.2
	Are staff confident and content in their roles?

	Staff

Development
	B3.3 
	Have new staff had access to an effective induction process? 


	
	3.4


	What percentage of staff has availed of staff development over the past two years?



	
	3.5


	Are staff development issues regularly reviewed by management?



	
	3.6
	Is staff development keeping pace with the demands on staff?




	QQI Quality Assurance : B4 ACCESS, TRANSFER AND PROGRESSION 



	Sample Questions – Please select those most relevant to your provider requirements 



	Access (and participation)


	4.1
	Do learners feel that they have adequate information about the programme(s) and its associated services to enable them to successfully participate in it?

	Access


	4.2

	Are the following available to prospective learners on entry to the programme(s)?

· Clear administration arrangements

· Statements of entry requirements and selection criteria

· Appeals mechanism?

 

	Transfer

and Progression


	4.3
	Have learners gained exemption from all or parts of a programme/ assessment for an award on the basis of recognition of prior learning? 




	QQI Quality Assurance : B4 ACCESS, TRANSFER AND PROGRESSION (continued…)


	Sample Questions – Please select those most relevant to your provider requirements 



	Access


	4.4
	How well are the needs of learners with diverse needs being addressed?

Have programme adaptations been identified?

Have additional supports been requested?

Is access to services available to all learner groups?



	Progression


	4.5
	(How) are learners supported in terms of information on progression pathways and opportunities? 



	QQI Quality Assurance : B5 PROGRAMME DEVELOPMENT, DELIVERY AND REVIEW 


	Sample Questions – Please select those most relevant to your provider requirements 



	Programme Development


	5.1
	Does the need which led to the development of this programme still exist?

Is there sufficient information available on which to base decisions regarding demand, content, learner needs, etc?

	Development, 
Delivery and Review


	5.2
	Is there a document which sets out the programme structure, delivery and assessment methodologies?

Have such programme documents been checked and approved by management as being in accordance with mission, demand, assessment policy and resource availability?

Are these documents available to learners and other interested parties?

	
	5.3
	Are the objectives of the programme being reached?

Are the objectives clearly enough defined?

Are all the requirements for the award(s) being met?




	QQI Quality Assurance : B5 PROGRAMME DEVELOPMENT, DELIVERY AND REVIEW (continued…)


	Sample Questions – Please select those most relevant to your provider requirements 



	Delivery


	5.4
	Are delivery styles used on the programme(s) appropriate to the needs of learners?



	
	5.5

	Are timetables adhered to?



	Review


	5.6
	Are up to date records of learner participation and progress readily available to staff and learners?

Are attainment levels comparable across all learner groups?

What is the programme completion rate for this programme i.e. what percentage of those who began the programme have attained the target award? (Average over the past four years)

Are the reasons for early drop out known and understood? 


	QQI Quality Assurance : B5 PROGRAMME DEVELOPMENT, DELIVERY AND REVIEW (continued…)


	Sample Questions – Please select those most relevant to your provider requirements 



	Delivery


	5.7
	Are the resources necessary for successful achievement by learners of the programme objectives allocated to and maintained on the programme(s)?

Is there sufficient access for staff and learners to reference materials and I.T. resources as appropriate?  



	
	5.8

	Are facilities safe and well maintained?  

Are the requirements of Health & Safety legislation being complied with?

	
	5.9
	Are learners kept informed of their own progress? 

Are learners encouraged to take responsibility for their own learning?

	Review
	5.10

	Is the programme being reviewed on a regular basis and are staff facilitated to contribute to the review?

Is the information acquired used effectively?




	QQI Quality Assurance : B6 FAIR AND CONSISTENT ASSESSMENT OF LEARNERS


	Sample Questions – Please select those most relevant to your provider requirements 


	Assessment Processes


	6.1 
	Is the assessment for each programme planned and documented in an assessment plan?



	
	6.2 
	Are assessment strategies appropriate to learner needs and programme design?



	
	6.3 
	Are learners satisfied with the level of information and feedback they have received on their assessments?



	
	6.4 
	Are learners and other stakeholders aware of assessment deadlines? Are assessment deadlines applied in the interest of fair and consistent assessment of learners?



	
	6.5 
	Are records of assessment maintained securely?

	
	6.6 

	How successful has the reasonable accommodations procedure been in facilitating participation in assessment by those who otherwise, due to personal circumstances, may have been unable to do so? 

Is there data available on this?



	
	6.7 
	Has the assessment carried out by external parties been fair, consistent and contributing to learner achievement?  

	
	6.8
	Has the procedure for corrective action been used?

Has it been effective in addressing non-conformances in assessment practices




	QQI Quality Assurance : B6 FAIR AND CONSISTENT ASSESSMENT OF LEARNERS (continued…)


	Sample Questions – Please select those most relevant to your provider requirements 

	Internal

Verification


	6.9
	Has responsibility been assigned for the internal verification (IV) process?

Does the IV report show that the provider has :

· Checked that the assessment procedures have been applied across the range of assessment activities from planning to finalising results?

· Does the IV report confirm the accuracy of assessment results?

Is the basis on which the sample was selected for internal verification clear?  

	External Authentication
	6.10

	Are transparent procedures used for selecting and assigning an external authenticator?

Does the external authenticator have appropriate expertise in the field of learning? 

	
	6.11
	Is the sampling strategy used by the authenticator clear and sufficient?

Has a sufficient sample been viewed by the authenticator?

	
	6.12
	Has the authenticator

· confirmed the fair and consistent assessment of learners consistent with the provider’s procedures and with QQI’s policy on quality assuring assessment

· reviewed internal verification report(s) and authenticated the findings/outcomes
· moderated assessment results in accordance with standards outlined in the award specification

· clearly recommended results for approval

· produced an external authentication report  and signed off on their findings?



	QQI Quality Assurance : B6 FAIR AND CONSISTENT ASSESSMENT OF LEARNERS (continued…)


	Sample Questions – Please select those most relevant to your provider requirements 



	Results

Approval
	6.13

	Has a results approval panel been established to approve these results?

What was the membership of this panel?

Is there evidence that the panel met formally and signed off on results? 



	Results


	6.14 
	How were final results submitted to QQI?  Was the declaration completed appropriately?



	
	6.15 
	Were formal results made available to learners?



	Appeals


	6.16 
	What procedures are in place for learner appeals? Are these appropriate? Have these procedures been made available to learners? 

Were any appeals lodged/or in progress? 




	QQI Quality Assurance : B7 PROTECTION FOR LEARNERS


	Sample Questions – Please select those most relevant to your provider requirements 



	Learners

	B7.1 

	Are learners aware of their position in the event of a programme ending prematurely?



	Additional comments (if any) for Programme Evaluation Report































































































































































































































































































































Section 3


Self Evaluation Sample Question Bank to Support the Collation of Information �for the Self Evaluation of Programmes and Services


















































