FETAC Monitoring 

According to the FETAC Monitoring Policy the FETAC Annual Monitoring Plan will identify priorities in terms of:
“Monitoring Focus: The priority focus for monitoring can be either

Provider Quality Assurance

Validated Programmes

Attainment of national standards, i.e. consistency of outcomes across programmes of different providers leading to the same award.”
(FETAC Monitoring Policy v1.0, p:11)

In order to facilitate FETAC monitoring activity ALL Providers should ensure the following:

· ALL Quality Assurance Policies and Procedures are fully documented
· ALL validated programmes are available

· Evidence of the implementation of ALL QA Policies and Procedures

· Evidence of Internal Monitoring of ALL QA Policies and Procedures and subsequent improvements made if appropriate

· Evidence that QA Policies and Procedures have been reviewed and updated
All of this up-to-date documentation and evidence must be available to the FETAC Monitor when requested. 
Providers should be familiar with FETAC Monitoring Guidelines for Providers

FETAC Monitoring Policy v.1.0 states that:
“FETAC’s monitoring of a provider’s quality assurance addresses the extent to which:

a) the provider is implementing its procedures as agreed

b) the procedures as implemented are effective in maintaining and improving the

quality of programme design and delivery

c) there is consistency of implementation of procedures in the centres of a multicentre provider”
(FETAC Monitoring Policy v1.0, p:5)

“FETAC’s monitoring of validated programmes must address the extent to which:

a) the provider is delivering the programme as validated

b) specific assessment arrangements devised for a given validated programme are

being followed”

(FETAC Monitoring Policy v1.0, p:6)

“FETAC’s monitoring of assessment as carried out by a provider must address the extent to which:

a) there is consistency between providers in relation to assessment processes and

results

b) the provider’s procedures to quality assure assessment, including internal and external verification, are operational and effective

c) the programme is enabling learners to achieve the award

d) there is consistency of programme quality in the centres of a multi-centre  provider”
(FETAC Monitoring Policy v1.0, p:5)

Checklist for Monitoring Site Visit
	Preparation for Monitoring

	Responsibility assigned to appropriate person to deal with FETAC Monitoring
	⁭ FORMCHECKBOX 


	Forward all up-to-date information and documentation as requested by FETAC
	 FORMCHECKBOX 


	Notify all staff of the Monitoring process including details of documentation and evidence required as well as details of site visit
	 FORMCHECKBOX 


	Responsibility assigned to appropriate staff to ensure documentation and evidence is available
	⁭ FORMCHECKBOX 


	Agree date/time/location(s)/agenda with FETAC Monitor
	 FORMCHECKBOX 
⁭

	Confirmation of visit and draft agenda received from FETAC Monitor
	⁭ FORMCHECKBOX 


	Agree documentation and evidence to be available for review by the FETAC Monitor on the day of the site visit
	⁭ FORMCHECKBOX 


	Ensure the documentation and evidence is organised and easily accessible
	 FORMCHECKBOX 


	Ensure Staff and Learners will be available to meet with the FETAC Monitor if required
	⁭ FORMCHECKBOX 


	Final confirmation from FETAC Monitor to finalise details and information required
	⁭ FORMCHECKBOX 


	Facilitating the Monitoring Site Visit

	Contact/Liaison Person meets FETAC Monitor
	 FORMCHECKBOX 


	Facilitate Opening Meeting between FETAC Monitor and relevant Staff
	 FORMCHECKBOX 


	Facilitate the FETAC Monitor in reviewing facilities and resources
	 FORMCHECKBOX 


	Facilitate meetings of the FETAC Monitor with Staff and Learners as required
	 FORMCHECKBOX 


	Facilitate the FETAC Monitor in reviewing the documentation, information and evidence as agreed
	 FORMCHECKBOX 


	Facilitate Closing Meeting with the FETAC Monitor 
	 FORMCHECKBOX 


	Follow up to the Monitoring Site Visit 

	Receipt of the FETAC Monitoring Report 
	 FORMCHECKBOX 


	Follow-up arrangements finalised with FETAC Monitor, if appropriate
	 FORMCHECKBOX 


	Provide feedback (including clarifications, amendments, etc) to the FETAC Monitor for inclusion in the report
	 FORMCHECKBOX 


	FETAC Monitoring Report finalised with FETAC Monitor
	 FORMCHECKBOX 


	Notification received from FETAC that report has been received
	 FORMCHECKBOX 


	FETAC Monitoring Report published on the FETAC website
	 FORMCHECKBOX 


	Disseminate the findings to Staff, Learners and Stakeholders as appropriate 
	 FORMCHECKBOX 


	Implement actions recommended in the FETAC Monitoring Report
	 FORMCHECKBOX 


	Provide updates to the Monitor of actions taken (as agreed)
	 FORMCHECKBOX 



Please note: Providers with Programme Approval Agreements with FETAC will undergo additional monitoring in relation to their Programme Approval Agreement


