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Suggested resources to support delivery:
	Theme/Topic
	Type
	Relevance
	Author/Source
	Web Link

	Leadership Concepts
	webpage
	Examines key features of current research regarding effective leadership. Discusses how the concept of leadership is not clearly defined within the field of Early Childhood Care and Education.
	Jillian Rodd

Educational Consultant
	http://ilrfec.org/wp-content/uploads/2014/01/art_01Rodd.pdf

	Leadership Theories and Skills
	Webpage and Video links
	This webpage leads to links discussing various theories on leadership styles and skills. Includes videos. 
	Mindtools.com
	https://www.mindtools.com/pages/article/leadership-theories.htm

	Supervision and Leadership
	Webpage
	Link to publisher’s webpage. Book available to buy focused on Supervision and leadership in the Irish ECCE sector.
	Eileen Mc Partland. Published by Gill and MacMillan
	http://www.gilleducation.ie/childcare/childcare/supervision--leadership-in-childcare

	Manager or Leader Roles.
	Webpage
	This article and activity sheet is from the new Aistear Siolta resource toolkit. This can assist the ECCE supervisor to reflect and differentiate their role as a manager and where they are a leader of learning in the ECCE environment.
	NCCA Aistear Siolta toolkit
	http://www.ncca.ie/en/Practice-Guide/Curriculum-Foundations/Element-4-Professional-Practice/Activity-G-Leader-for-learning-in-a-managerial-role.pdf

	Managing Organisational Change
	eBook
	This eBook offers Dr. John Kotters model for change management within an organisation. Details an 8 step process which can be relevant to leaders in the Irish Early Childhood sector with an evolving and fast changing sector.
	Kotter International.
	http://kotterinternational.com/ebook/Kotter-8-steps-ebook.pdf

	Team management
	Webpage
	Belbin observes individual behaviours, identified as 9 team roles. These assist supervisors in recognising and empowering individual staff members to strengthen the team as a whole.
	Belbin.com
	http://www.belbin.com/about/belbin-team-roles/

	Team Processes
	Webpage Article
	Interview with Dr. Meredith Belbin on his theory regarding how teams work.
	Michael Costello, Peoplemanagement.co.uk/features.
	http://www.belbin.com/media/1285/meredith-belbin-interview.pdf

	Understanding different team roles 
	Webpage visual poster
	Print out visual poster displaying a summary of each team role description.
	Belbin.com
	http://www.belbin.com/media/1486/team-role-summary-descriptions-2016.pdf

	Working with Team Roles
	Webpage handout material
	2 Page print out of Frequently Asked Questions regarding Belbin Team Roles.
	Belbin.com
	http://www.belbin.com/media/1143/belbin-uk-2012-faqs.pdf

	Programme Management and supervision.
	Webpage toolkit resource pack
	This toolkit offers Egan’s model of programme management and supervisory skills development. The toolkit helps map out where the supervisor is in the supervisory process and move towards satisfactory outcomes.
	Gerard Egan, Lambeth Social Work Practice Unit.
	http://lambethchildcare.proceduresonline.com/pdfs/resource_pack_toolkit_supervisiors.pdf

	Supervision in Care Practice
	Webpage leading to video resources
	Videos showing supervision in social care practice. Includes supervisors discussing skills for effective management of supervision sessions and improving care practice.
	Social Care Institute for Excellence. Scie.org.uk
	http://www.scie.org.uk/socialcaretv/topic.asp?t=supervision

	Reflective Supervision
	Webpage link to newsletter
	This newsletter offers a few articles discussing reflective supervision and the role/expertise of the supervisor both during and after sessions.
	Utah Association for Infant Mental Health. Contributing authors include health professionals. Issue 17, (2012)
	http://www.uaimh.org/images/Newsletter06-12.pdf

	Function of Supervision.
	Webpage
	Comprehensive webpage exploring the function of supervision in different contexts. For example, Non-managerial, consultative, clinical, mentoring.
	Infed.org
	http://infed.org/mobi/the-functions-of-supervision

	Leading Curriculum Change
	Webpage
	This discussion paper explores how to manage change and implementation of new curriculum in the primary school sector. 
	National Council for Curriculum and Assessment (NCCA) 
	http://ncca.ie/en/About_Us/Strategic_Plan/leading_and_supporting_change.pdf

	Motivation Theories
	Literature Review
	This webpage links to a literature review of selected theories dealing with Job satisfaction and motivation; Maslow, Herzberg, McGregor & McClelland. 
	Ronald Pardee. Published by ERIC Institute of Education Sciences.
	http://eric.ed.gov/?id=ED316767

	Managing resources and policies in  an Early Childhood Care and Education setting
	Webpage
	Link to a practitioner reflective toolkit. Siolta the national Quality framework- Standard 10, page 75. Discusses ‘Organisation’. This document offers the supervisor reflective questions regarding managing of resources, staff and policies in the ECCE setting.
	Centre for Early Childhood Development and Education (CECDE)
	http://siolta.ie/media/pdfs/23746%20Full%20and%20Part%20Time%20Text.pdf

	Compliance with Regulation and Legislation in managing an ECCE service.
	Webpage
	Link to a practitioner reflective toolkit. Siolta the national Quality framework- Standard 15, page 101 ‘Legislation and Regulation’. This section includes reflective questions for the ECCE supervisor regarding knowledge and compliance with relevant regulation and legislation.
	Centre for Early Childhood Development and Education (CECDE)
	http://siolta.ie/media/pdfs/23746%20Full%20and%20Part%20Time%20Text.pdf

	Preschool Inspection 
	Document 
	This book documents questions from practitioners and responses from Tusla regarding the process for early inspections.
	Tusla Early years Inspectorate
	http://www.tusla.ie/uploads/content/Questions_asked_To_Tusla_Early_Years_Inspectorate_2016.pdf

	Preschool Regulations
	Document
	A copy of this document, The Preschool Regulations must be kept on site by ECCE Supervisors and be thoroughly understood and requirements implemented. Furthermore the supervisor has a duty to ensure all staff is familiar and involved actively with compliance.
	Department of Children and Youth Affairs.
	http://www.dcya.gov.ie/documents/publications/20160602ChildCareRegs2016.PDF

	Education focused Inspections
	Document
	This document gives guidance to supervisors in preparing and working with the education focused inspections in preschool settings.
	Department of Education and Skills
	http://www.education.ie/en/Publications/Inspection-Reports-Publications/Evaluation-Reports-Guidelines/A-Guide-to-Early-years-Education-focused-Inspection-EYEI-in-Early-years-Settings-Participating-ECCE-Programme.pdf

	Promoting Equality, Diversity and an Inclusive Environment.
	Document
	This document relates to Early Childhood practice and the principles of inclusive education. It offers information regarding legislation and good practice in Ireland. The role of the ECCE leader in promoting and managing an inclusive service is addressed on page 68.
	Department of Children and youth Affairs.
	http://www.preschoolaccess.ie/wp-content/uploads/2016/06/Diversity-Equality-and-Inclusion-Charter-and-Guidelines-for-Early-Childhood-Care-Education.pdf

	Promoting Equality, Diversity and an Inclusive Environment.
	Webpage
	This website offers links to articles, books, videos and training promoting the anti-bias approach in ECCE services. Offers principles and practical ideas to help recognise, embrace and celebrate diversity and ensure equal, inclusive practice. Valuable tool for tutors but also supervisors training staff.
	Equality and Diversity in Early Childhood National Network (EDENN)
	http://edenn.org/

	ECCE Professional Competencies
	Document
	European research project explores comparisons of ECCE practices across European countries with particular focus on competencies for professionalism, entitled ‘The CORE Report’. This document will assist supervisors recognise, support and empower staff qualities, skills and attributes within an ECCE setting.
	Urban and Vandenbroeck 2011. European Commission Directorate – General for Education and Culture
	https://download.ei-ie.org/Docs/WebDepot/CoReResearchDocuments2011.pdf

	Reflective Practitioner
	Webpage
	This webpage provides information on the theories of David Schon regarding practice and learning and how professionals think in action. A useful tool to explore the concept of the reflective practitioner.
	Infed.org
	http://infed.org/mobi/donald-schon-learning-reflection-change/

	Reflection Cycle.
	Webpage
	Discusses Gibbs 5 stage model of Reflective Cycle. Learning from Experience.
	Mindtools.com
	https://www.mindtools.com/pages/article/reflective-cycle.htm

	Experiential Learning
	Webpage
	Discusses Kolb’s 4 element experiential learning circle.
	Infed.org
	http://infed.org/mobi/david-a-kolb-on-experiential-learning/

	Child Protection
	Document
	National Guidelines for Child Protection. Assists supervisors as designated liaison person in ECCE services to implement and maintain appropriate policy and procedures.
	Department of Children and Youth Affairs.
	http://www.hse.ie/eng/staff/Resources/hrppg/Children_First_2011_%E2%80%93_National_Guidance_for_the_Protection_and_Welfare_of_Children.pdf

	Early Years Practice
	Webpage 
	Link to publisher’s webpage. Book available to buy, focused on Early Years Practice in the Irish ECCE sector.
	Noírín Hayes
	· http://www.gilleducation.ie/childcare-uni/childcare-uni/early-years-practice



Useful Organisations:
	Name
	Contact Information

	Association of Childhood professionals
	www.acpireland.com/ 

	Barnardos
	www.barnardos.ie/ 

	Canavan and Byrne
	www.canavanbyrnechildcare.ie 

	Early Childhood Ireland
	www.earlychildhoodireland.ie 

	National Childhood Network
	https://ncn.ie/ 


	MOOCs (Massive Online Open Courses)

	Free access to online courses

Search regularly for new courses and new start dates
	https://www.mooc-list.com/ 
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